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DIPLOMA ON

BUSINESS ENTREPRENEURSHIP &
ORGANISATION

THIS PROGRAM EXPLAINS HOW TO PUT BUSINESS IDEAS INTO
PRACTICE, HOW TO DEVELOP A BUSINESS, AND HOW TO
SUCCESSFULLY MANAGE AND ORGANISE ITS OPERATIONS.
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The Program starts from basic principles, explaining how ideas for
businesses can be made in to reality. It covers the registering and
establishment of a business, defining and preparing a business plan,
sources of finance and then managing finances carefully, choosing a
business location, renting premises, furnishing and equipping
premises and offices, ordering goods/materials (purchasing and
stores), selling, accounting, employing staff, business documentation,
and more. The Program gives valuable practical advice from
successful business owners, supervisors and managers with vast
experience of running profitable businesses, and lots of practical
advice on how to avoid pitfalls and problems that can harm new and
developing businesses.
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SUMMARY OF MAJOR TOPICS

Major Topics Covered in this Diploma Program include:

. Entrepreneurship and the first steps in developing a business; deciding
on the ‘venture’: the importance of a sound business plan; raising the
capital, sources of capital.

. Starting or ‘taking over’ a business; the asking price, goodwill, sales
agreements, going concerns.

. The business environment, types of enterprises, goods, services,
products.

« Types of business ownership: sole owners, partnership firms, limited
liability companies; the features, advantages and disadvantages of each
type.

« Business incorporation and registration, personal liability, matters
relating to profits, franchises.

« Business location: factors to consider; the business market, consumers
and customers, competition.

« Renting or buying premises, leases, layout of the premises; services
needed, machines, furniture and equipment, displays; security,
insurance.

o Ordering and storing goods and materials, choosing suppliers. Location,
layout and management of stores and stocks; stock control.

 Sales techniques, and principles of selling, giving sales demonstrations;
advertising, media, sales promotion, public relations, websites.

« Human resources: recruitment and employing and training staff,
supervision and control, structuring and organizing an enterprise;
salaries, wages, benefits, management and delegation of responsibility.

« Forecasting, budgets; overheads, working capital and working capital
management - the importance of the right balance.

« Financial matters: financial forecasting and planning, budgets and
budgeting, bookkeeping, financial accounting, credit and credit control.

« Business documents, banking and bank accounts, receiving and making
payments, sales documents, checking and paying bills, bank accounts.

« Principles of economics, demand and supply, pricing; import, export,
international trade.
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WHAT IS INCLUDED

WHAT IS INCLUDED IN THE MODEST CIC FEE
Your CIC Fee includes:-

« Your enrolment/registration with Cambridge International College, and
your own high-quality, professionally produced and illustrated
comprehensive International CIC Study & Training Publications.

« A detailed, professional ‘Study & Training Guide’ with full instructions
on how to study to achieve success and gain top results. The Guide
includes detailed advice on how to answer Self-Assessment Tests,
Training Tests and Examinations.

« Self-Assessment Tests and Recommended Answers for them, and a
Progress Chart.

o Two Progress/Training Tests (which can be used as ‘Past
Papers/Questions’) with an optional Tutorial Support Service.

o The Final Examination sat under Invigilation/Supervision in your own
area - full details, guidance and explanation of how your Examination
will be arranged and how Invigilation is conducted will be provided
when you register. Note, CIC arranges Examinations in over a hundred
countries worldwide for thousands of Members every year; it is a
flexible, straightforward process and will be arranged when YOU are
ready to write your Examination.

o The prestigious Cambridge International College Diploma on successful
completion of your Study & Training and on passing the Final
Examination.

« Your personal page on CIC’s Member Services website with access to
results, dispatch details, advice and guidance, and
more: www.cambridgeinternationalcollege.co.uk

« Regular information and news including: Newsletters with details of
special offers and new Programs and much more; and Competition
Forms; by email and post.
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Everything needed for your Study & Training success is included
in the CIC Fee.

Additionally:

o Further Study and Training Advice, and Assistance is available before,
during and after CIC Study & Training; Members may ask CIC’s team of
experienced Consultants for advice on further study and Programmes to
improve career prospects and advancement.

« CIC’s experienced and helpful staff can assist with numerous special
requests, such as reference/recommendation letters and transcripts, and
more, by post and email.
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RELATED COURSES

o Business Management & Administration Diploma 12 months (flexible)

« Business Administration_Honors (Higher) Diploma 21 months (flexible)

« Business Development Honors (Higher) Diploma 21 months (flexible)

« Business Administration_Executive Business Administration (EBA) 3 years
(flexible)

« International Business & Trade_Diploma 12 months (flexible)

STUDY & CAREER DEVELOPMENT

This practical Program provides essential knowledge and understanding of
business matters needed for starting up or taking over or developing a
business profitably and successfully. It will therefore enable people to become
entrepreneurs and/or effective business people and managers, and is very
helpful for anyone involved in business organization and seeking career
advancement.

It is recommended that Business Management & Administration, either as
another Diploma Program or as part of an Honors Diploma or Baccalaureate
or ABA Programme, is studied next. That will then provide many options for
even higher studies - if needed!
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